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Margin pressures weigh on earnings, while recovery supports growth

Result Highlights

Godrej Agrovet reported revenue growth of 9.2% YoY/ 22.4% QoQ to Rs. 2,8552 mn in Q1FY27, sup-
ported by robust volume-led growth across Animal Nutrition, Oil Palm, Dairy and Bangladesh opera-
tions. Revenue growth remained broad-based across key segments, led by strong momentum in Veg-
etable Oil (+24.1%) and Animal Feed (+12.6%), while Dairy (+11.5%) and Poultry & Processed Food
(+0.7%) remained relatively resilient. This was partly offset by a decline in Crop Protection (-13.3%)
and Other Businesses (-28.0%). EBITDA declined 10.9% YoY / up 72.9% QoQ to Rs. 2,402 mn, while
EBITDA margin contracting 190bps YoY / 246bps QoQ to 8.4%, impacted by elevated milk procure-
ment costs, input-cost inflation and weak Crop Care operating leverage. Net profit stood at Rs. 1,283
mn, decline 13.8% YoY / up 25.4% QoQ, above market expectations of Rs. 1180 mn, while PAT mar-
gin improved to 4.5% versus 4.4% in the previous quarter. Astec LifeSciences remains a key turna-
round driver, with the business achieving EBITDA breakeven in Q1FY27 and management expecting
>20% revenue growth in FY27, while CDMO contribution is expected to increase to ~50-52%. Man-
agement remains confident of delivering at least double-digit EBITDA growth in FY27, with greater
clarity on the full-year outlook expected after Q2FY27.

Valuation and Outlook

Godrej Agrovet delivered resilient topline growth despite a challenging operating environment, with
strong momentum in Animal Nutrition and Oil Palm, continued recovery at Astec and improving value-
added mix across Dairy and Foods. However, near-term profitability remains under pressure from
elevated milk procurement costs, geopolitical-led input inflation and delayed monsoon impact on Crop
Care. Management remains confident of delivering at least double-digit consolidated EBITDA growth
in FY27, with a more precise range expected by the end of Q2 after assessing the Crop Care recov-
ery. The company's long-term growth outlook remains constructive, supported by Animal Nutrition
premiumization and volume growth, Oil Palm area expansion and downstream integration, Astec's
recovery and CDMO ramp-up, and the increasing contribution from branded B2C Foods and value-
added Dairy products. Management expects annual CapEx of around Rs. 250-350 crore, including
investments in Oil Palm integrated facilities and specialty fats, with a disciplined investment filter tar-
geting ~16-18% IRR. The downstream Oil Palm value-added business, once fully scaled, is expected
to add ~200bps to the overall EBITDA profile. Overall, near-term margins are likely to remain sub-
dued, but improving operating performance in Animal Nutrition and Oil Palm, Astec's turnaround,
Crop Care recovery prospects and increasing exposure to value-added and branded businesses pro-
vide strong medium-to-long-term earnings visibility.

Key Highlights

Particulars (Rs. Mn) Q1FY27 Q1FY26 YoY (%) Q4FY26 QoQ (%)
Net Sales 28,552 26,143 9.2% 23,327 22.4%
Gross Profit 7,097 7,203 -1.5% 5,469 29.8%
Gross Margin (%) 24.9% 27.6% -270bps 23.4% 141bps
EBITDA 2,402 2,697 -10.9% 1,389 72.9%
OPM (%) 8.4% 10.3% -190bps 6.0% 246bps
Net Profit 1,283 1,488 -13.8% 1,023 25.4%
PAT Margin 4.5% 5.7% -120bps 4.4% 11bps

Source: Company, BP Equities Research
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Key Concall Highlights
Animal Feed Business Outlook:

Management remains confident of sustaining EBIT/tonne at around Rs. 2,050 - 2,150. Strategic sourc-
ing, premiumization, geographic expansion and NPD remain key structural growth drivers. The compa-
ny passed on ~60 - 70% of maize price increases while maintaining healthy volume growth, with cattle
feed volumes up 15% YoY.

QOil Palm Business Outlook:

Management expects high single-digit to early double-digit FFB volume growth over the next 4-5
years, supported by plantation expansion from ~80,000 hectares to ~150,000 hectares, new geogra-
phies and plantation maturity. The downstream specialty fats business is expected to add ~200bps to
the overall EBITDA profile once fully scaled.

Domestic Crop Protection:

Q1 performance was impacted by delayed monsoon and slower kharif sowing, but management ex-
pects a better H2 supported by a favorable base, improving weather, firm chilli prices and new prod-
ucts. Ashitaka has performed ahead of expectations, while Takai and Ghasnash are scaling up. Ashi-
taka and Takai together are expected to contribute ~18 - 20% of Q1 sales in their first season.

Astec LifeSciences:

Management raised its full-year revenue growth expectation to above 20% from the earlier ~20% guid-
ance. CDMO salience is expected at ~50 - 52%, with some order execution shifting from H1 to H2.
EBITDA margins in CDMO remain healthy, while enterprise margins are normalizing following tempo-
rary benefits from lower-cost raw materials and higher finished-product prices.

Dairy Business Outlook:

Dairy volumes grew 8%, translating into ~11.5% value growth, while value-added products increased
to 49% of sales. Elevated milk procurement costs are expected to remain a pressure for another 2-3
quarters, while packaging inflation should normalize by August. Management remains focused on cali-
brated pricing, cost optimization, route-to-market transformation and premiumization to improve profit-
ability over the next 18-24 months.

ACI Godrej:

The Bangladesh JV returned to strong growth, reporting double-digit growth across volumes, revenue
and PBT, supported by broad-based volume growth and operating leverage. Management sees the
business as a key turnaround and growth opportunity over the coming years.

Capex Update:

FY27 CapEx is guided at ~Rs. 250-350 crore, including investments in the Oil Palm integrated com-
plex and specialty fats facilities. Management maintains a disciplined capital allocation approach, with
investments generally required to deliver ~16-18% IRR.

“Management remains confident of
delivering at least double-digit
EBITDA growth in FY27, with greater
clarity on the full-year outlook ex-
pected after Q2FY27.”
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Quarterly Snapshots
Animal Feed Business Sales Volume Tons (MT) Animal Feed Business segmental performance
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Key Financials

YE March (Rs. mn) FY23 FY24 FY25 FY25 FY27E FY28E
Net Sales 93,740 95,610 93,828 102,330 113,080 121,900
Growth % 12.9% 2.0% -1.9% 9.1% 10.5% 7.8%
EBIDTA 5,230 7,010 8,162 8,640 10150 11370
Growth% -21.8% 34.0% 16.4% 5.9% 17.5% 12.0%
Net Profit 2,950 3,590 4,297 4,450 5590 6530
Growth % -29.6% 21.7% 19.7% 3.6% 25.6% 16.8%
Diluted EPS 15.7 18.7 224 24.6 29.1 34.0
EBIDTA (%) 5.6% 7.3% 8.7% 8.4% 9.0% 9.3%
NPM (%) 3.1% 3.8% 4.6% 4.3% 4.9% 5.4%
ROE (%) 12.6% 14.3% 18.0% 21.9% 21.6% 20.1%
ROCE (%) 9.0% 12.4% 15.6% 17.6% 20.1% 22.1%
P/E (x) 34.7 29.1 244 22.2 18.7 16.0
EV/EBITDA (x) 22.7 16.9 14.5 13.6 1.4 10.2
Net Debt/EBITDA (x) 2.5 1.7 1.5 1.4 1.3 1.1

Source: Company, Bloomberg Estimates

Institutional Research BP Equities Pvt. Limited (www.bpwealth.com) 07/08/2026 5

BP Equities reports are also available on Bloomberg [BPEQ <GO>] | Thomson Reuters | Capital 1Q |



Research Desk Tel: +91 22 61596158

Institutional Sales Desk Tel: +91 22 61596403/04/05

Disclaimer Appendix

Analyst (s) holding in the Stock : Nil

Analyst (s) Certification:

We analysts and the authors of this report, hereby certify that all of the views expressed in this research report accurately reflect our
personal views about any and all of the subject issuer (s) or securities. We also certify that no part of our compensation was, is, or will
be directly or indirectly related to the specific recommendation (s) or view (s) in this report. Analysts aren't registered as research ana-
lysts by FINRA and might not be an associated person of the BP Equities Pvt. Ltd. (Institutional Equities).

General Disclaimer

This report has been prepared by the research department of BP EQUITIES Pvt. Ltd, is for information purposes only. This report is not
construed as an offer to sell or the solicitation of an offer to buy or sell any security in any jurisdiction where such an offer or solicitation
would be illegal.

BP EQUITIES Pvt. Ltd have exercised due diligence in checking the correctness and authenticity of the information contained herein, so
far as it relates to current and historical information, but do not guarantee its accuracy or completeness. The opinions expressed are our
current opinions as of the date appearing in the material and may be subject to change from time to time. Prospective investors are cau-
tioned that any forward looking statement are not predictions and are subject to change without prior notice.

Recipients of this material should rely on their own investigations and take their own professional advice. BP EQUITIES Pvt. Ltd or any
of its affiliates or employees shall not be in any way responsible for any loss or damage that may arise to any person from any inadvert-
ent error in the information contained in this report. BP EQUITIES Pvt. Ltd. or any of its affiliates or employees do not provide, at any
time, any express or implied warranty of any kind, regarding any matter pertaining to this report, including without limitation the implied
warranties of merchantability, fitness for a particular purpose, and non-infringement. The recipients of this report should rely on their own
investigations.

BP EQUITIES Pvt. Ltd and/or its affiliates and/or employees may have interests/ positions, financial or otherwise in the securities men-
tioned in this report. Opinions expressed are our current opinions as of the date appearing on this material only. While we endeavor to
update on a reasonable basis the information discussed in this material, there may be regulatory, compliance, or other reasons that pre-
vent us from doing so.

This report is not directed to or intended for display, downloading, printing, reproducing or for distribution to or use by any person in any
locality, state and country or other jurisdiction where such distribution, publication or use would be contrary to the law or regulation or
would subject to BP EQUITIES Pvt. Ltd or any of its affiliates to any registration or licensing requirement within such jurisdiction.

Corporate Office: Registered Office:

4th floor, 24/26, 1st Floor, Cama Building,
Rustom Bldg, Dalal street, Fort,

29, Veer Nariman Road, Fort, Mumbai-400001

Mumbai-400001

Phone- +91 22 6159 6464
Fax-+91 22 6159 6160
Website- www.bpwealth.com BP Equities Pvt. Ltd.

CIN No: U67120MH1997PTC107392

BP Wealth Management Pvt. Ltd.
CIN No: U67190MH2005PTC154591




